
Executive Report

Snuggle Stories:
Get Comfortable
Reading



Involving parents in their young children’s literary activities has been shown to 
provide numerous benefits to parents, including “greater skill acquisition, greater 
confidence and self-esteem, a better parent-child relationship, and increased 
engagement with learning” (Bonci, 2008)1.

This evaluation was funded by the Department of Children and Youth Affairs (DCYA) Quality Capacity Building 

Initiative.  It was carried out by Dr. Elaine MacDonald DClinPsych, a Research Consultant.  The evaluation 

documented the work to date of the Snuggle Stories project, it reflected the internal evaluation of project from 

2016 to the end of end 2017 and gathered and presented feedback from parents and partner agencies on the 

roll-out to-date and the vision for the future. It was completed in early January 2018.

1  Bonci, A. (2008) A research review: the importance of families and 

   the home environment. National Literacy Trust.

2  Parents includes grandparents, childminders etc.
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3Snuggle Stories Project Evaluation  -  Executive Report

The Snuggle Stories project is an early literacy initiative 
included as an action in the Waterford Children and 
Young People’s Plan (CYPSC, 2016-2018) under the 
Family Support Sub-group.  The action was included 
under the Priority Services For Under 5’s and Their 
Families, with the objective of increasing positive 
developmental outcomes for children through early 
intervention and prevention.

Snuggle Stories is an interagency initiative including 
Waterford Childcare Committee, the Health Service 
Executive (HSE), Waterford Library Services, Waterford 
and Wexford Education and Training Board (WWETB), 
Respond Support, Túsla, Foróige and Waterford Area 
Partnership. 
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Snuggle Stories Strand 1

Aim:
To provide a ‘book pack’ for all parents at their 

babies’ 9 month developmental check.

 

Objectives:
• To promote an understanding of the 

importance of books and reading for early 

language development of children from birth. 

• To support families to understand the value 

of reading for social, emotional and cognitive 

development of their children. 

• To contribute to the development of a reading 

culture in families across Waterford.

DESCRIPTION OF SNUGGLE STORIES
STRAND 1 AND STRAND 2

 

Snuggle Stories Strand 2

Aim:
To provide a literacy support programme to parents 

with young children in Waterford. 

Objectives:
• To promote the primary role of the parent and 

their contribution to the language development 

of their children. 

• To support the parents to build a strong 

foundation for bonding, social engagement, 

interaction and communication.

• To provide opportunities to parents to continue 

to develop their own literacy skills as a means 

to continue to support their child/ren as they 

grow and develop. 

Strand 1 of the Snuggle Stories 
project is a universal approach 
to provide a book pack to all 
parents at their babies’ 9-month 
developmental check with their 
Public Health Nurse in Waterford 
City, County and South Kilkenny. 

Strand 2 uses a targeted approach 
to provide a literacy support 
programme for parents in their 
local communities.
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STRAND 2 PROGRAMME 
Session 1: Parents as natural teachers

The home environment is packed with learning opportunities.

Session 2: Reading to your baby
Bonding with your child with books from birth onwards.

Session 3: Rhythms & rhymes
Simple sing-a-long songs and music which everyone can enjoy.

Session 4: Communicating with your child
Visit from Speech & Language Therapist.

Session 5: Playful learning
Introducing Story Sacks which aid learning & enjoyment of books.

Session 6: Technology and children
For short periods there are some great learning options available online. Visit from Waterford 
Wexford Education & Training Board representative/ Progression opportunities after Snuggle 
Stories.

Session 7: Oral health promotion
Visit from HSE Dental Health Nurse on promoting good oral health.

Session 8: Linking in with the local library
Parent & child excursion to the local library to explore the books & resources available free in the 
local library.
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THE SNUGGLE
STORIES PACK
CONTENTS
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• 2 children’s books selected by HSE Speech and 

Language team and Waterford Library Services.

• Library membership application form and 

information on the value of sharing books with 

babies.

• Information from HSE Speech & Language team 

on sharing books with children and promoting 

language development (Sharing Books with 

Toddlers, The Hanen Way)

• Aistear (Ireland’s Early Childhood Curriculum 

Framework) tip sheet for parents promoting 

learning through play.

• Signposting card to Children and Young People’s 

Services Committee (CYPSC) Directory of 

Services.

• Bookmark signposting to services and supports 

of Waterford Childcare Committee. 

• Bookmark on services and supports of Waterford 

Wexford Education and Training Board.

• Túsla Parenting24Seven leaflet.

• Active Play Every Day resource cards.

• Cloth bag with the Snuggle Stories logo. 
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“After doing the course I 
was conscious of looking 
for more colourful books 

for my daughter, more 
interactive books than 
I would have had with 

my other children”.

- Parent

STRAND 1
 



 

Strand 1 outputs

The book packs were initially distributed to all 

health centres in Summer 2016.  From September 

2016 to September 2018 a total of 2695 children 

attended their 9-month developmental check with 

their Public Health Nurse. 

This is a 90% uptake of the 9-month developmental 

check at 10 months old (KPI data Waterford PHN 

service).  

OUTPUTS FROM
STRAND 1 AND STRAND 2 

 

Strand 2 outputs

Strand 2 programmes were run in six locations from 

September 2016 to September 2018 in a variety 

of community settings across Waterford City and 

County, with 36 parents and 33 children participat-

ing.
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“Before Snuggle Stories my 
son had no interest in stories.  
He is four years old.  My son 
preferred to climb and run 
around rather than read a 
book”.

- Parent



The feedback was universally positive from all 

stakeholders involved in the evaluation.  

The parents who took part in Snuggle Stories 

reported that they spent more time sharing books 

and bonding with their babies and had an increased 

awareness of looking for more colourful and 

interactive books for their children and visiting the 

library in their local community.

“I never really thought about reading being fun before 

Snuggle Stories.  Reading for me was for learning, not 

for bonding.”

“Books become magic.  It becomes fun.  It’s a bond.”

RESULTS
 

The professionals reported that the book pack 

encourages parents to share books with their babies 

at an earlier age, and facilitated them to create 

natural opportunities for bonding and establishing 

their role as the baby’s first teacher.

“Some families I work with are surprised that there 

was any benefit to sitting down and reading with a 

9-month old.”

The project provided an excellent opportunity for a 

wide range of agencies to work together towards a 

common goal which achieved the objectives of each 

agency.
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“I came from another 
country and I didn’t 

have any experience 
reading English story.  
When I join this story 

programme, then I 
learn how to teach my 
kids.  Now I know and I 

have improved.”

- Parent



“We also joined the library due to 
the pack and she (baby)
absolutely loves it”.

- Parent

· Fiona McKeown - Chairperson
 Public Health Nurse Dept,

 Health Service Executive

· Julie Somers
 Children & Young Peoples Services

 Committee

· Rosemarie Cusack
 Waterford Childcare Committee

· Niamh Flavin
 Respond Support

· Mary Carberry
 Waterford City & County Council

 Library Services

· Ashling Ryan and Leanne Fahy
 Speech & Language Therapy Dept, HSE

THE INTERAGENCY TASK GROUP COMPRISES:
 

· Nicola O Hanlon McCarthy
 Waterford Wexford Education &

 Training Board

· Jackie Browne
 Waterford Wexford Education &

 Training Board

· Claire McNamara
 Tusla, the Child & Family Agency

· Jean Power
 Foroige

· Gayle Barry
 Waterford Area Partnership 
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Strong and supportive
families and communities

(Goal A in First 5: A Whole of Government Strategy for 

Babies, Young Children and their Families (DCYA, 2018)

1. Introduce more flexibility for the delivery of the 

Strand 2 programmes for example to include 

evening or Saturday options for working parents. 

2. Review the inclusion of the evidence-based 

resource, Sharing Books with Toddlers, The 

Hanen Way in the book pack. Do this by 

combining the most important key messages 

into a short list of tips, supplementing text with 

images. Use this to develop a fridge magnet 

for the Snuggle Stories pack containing Tips for 

Reading with Your Baby/Young Child.

3. Ensure effectiveness of Strand 2 for participants 

who are accompanied in sessions by their 

young children.  Prioritise strategies to optimise 

participant learning in the context of high levels of 

noise and distractibility e.g. small group numbers 

and provide adult only sessions occasionally etc.

Optimum physical and mental health

(Goal B in First 5: A Whole of Government Strategy for 

Babies, Young Children and their Families (DCYA, 2018)

1. Extend the use of the Snuggle Stories model 

for example in pre-schools or other child care 

facilities across the Waterford area.    

SUMMARY OF
RECOMMENDATIONS
 

Recommendations for the further development of Snuggle Stories 

were underpinned by First 5: A Whole of Government Strategy for 

Babies, Young Children and their Families (DCYA, 2018).
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Positive play-based early learning

(Goal C in First 5: A Whole of Government Strategy 

for Babies, Young Children and their Families (DCYA, 

2018)

1. Capitalise on the opportunity, within the 

9-month developmental check, for parents to 

receive the benefits of and guidance on how to 

read to their baby and creating a positive play-

based early learning environment at home.

2. Focus on Dads in the next stage of Snuggle 

Stories. Increase images of fathers and babies in 

the advertising material and review the content 

to encourage and include male participation.

An effective early childhood system

(Goal D in First 5: A Whole of Government Strategy 

for Babies, Young Children and their Families (DCYA, 

2018)

1. Adapt current individual organisations leaflets 

into a single document.

2. Recruit and train new tutors within the 

Waterford and Wexford Education Training 

Board to ensure that tutors are available to 

deliver Snuggle Stories when required.

3. Provide information on support services and 

additional pathways of follow up programmes 

for parents who attended the Snuggle Stories 

programme to include further opportunities for 

language and play in young children.

SUMMARY OF
RECOMMENDATIONS
 

Recommendations for the further development of Snuggle Stories 

were underpinned by First 5: A Whole of Government Strategy for 

Babies, Young Children and their Families (DCYA, 2018).

Page 20 Page 21



Snuggle Stories:
Get Comfortable
Reading

For further information on
Snuggle Stories please contact the
CYPSC coordinator Julie Somers
on Julie.Somers@Tusla.ie


