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The interagency steering 
group set about developing 
a project to promote good 
oral language development 
in children and develop a 
reading culture amongst 
families across Waterford 
City and County. 

Objective: “Support an increase in positive 
development outcomes for children through early 
intervention and prevention”. 
 



Ø   
 
 
 
 
 
 
Members of the Interagency Steering Group 
 
Claire McNamara, Co-ordinator CYPSC Tusla 
Fiona McKeown, Asst. Director PHNs, HSE 
Emma Tobin, ALO WWETB 
Joann Power, ALO WWETB 
Noirin Healy Magwa, Manager WCCC 
Niamh Baldwin, Children’s Librarian  
Jean Power, Foróige, Tramore 
Rosemary Cusack, WCCC 
 
 
 
 
 
 
 
 
 
 



The Steering Group recognised that:  

•  Reading books aloud to children from birth makes a significant 
contribution to the children’s early language development. 

•  The more parents talk, tell stories and read to their children, the 
more rapidly the baby’s vocabulary develops. 

•  Parents may lack the confidence and capacity to choose books 
and to use books to read and tell stories to their children.  

•  There is evidence to show there is a strong link between the 
home environment and achievement in school, particularly 
where there are books and resources available at home. 

•  Parents and their children will benefit from receiving additional 
support, advice and guidance to navigate the best options for 
themselves and their children. 
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Strand 1 
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Provide a ‘book pack’ for all 
children born in Waterford – a 
universal approach and given at the 
nine month developmental check 
with their public health nurse. 
	

	
Key Organisers/
Implementers: 
 
Tusla, Library, PHNs, WWETB, 
WCCC, Foróige and Transition 
Year students.  
	



Background work: 
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•  Collate data on the number 
of births 

•  Prepare a laminated card 
with information to 
promote bonding, oral 
communication between 
parents and babies 

•  Cost the project and name 
the project 

•  Source a pack, library card, 
book list relevant leaflets.  
Decide on which books to 
include. 

•  Liaise with Transition Year 
students 

•  Work with PHNs to deliver 
the book pack 

	



Strand 2 
Provide a literacy support programme to an identified group of parents with 
babies born in two geographic areas of Waterford City and Tramore. 

§  To promote an understanding of the importance of books and reading for the 
early language development of children from birth. 

§  To promote the primary role of the parent in terms of language development. 

§  To provide opportunities to the parents to continue to develop their own literacy. 

§  To provide information and guidance to parents on some steps to support them 
to accessing courses uses. 

§  Identify relevant partners for this project. 	
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Evaluation 
and Future 
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‘None of us is as smart as all of us’   
and for us . . .  
‘Teamwork divided the task and 
multiplied the success’ 


